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Triple C (Liverpool)1 evolved as an independent, incorporated charity 
from a close collaboration between the three Anglican churches in 
Norris Green and Croxteth (St Christopher’s, The Good Shepherd and 
Christ Church). In recent years we have developed our logo to reflect 

developments in the charity which now includes partnership with other churches, hence the clarification 
of the three C words:- Churches, Community and Compassion.   

Trustees are appointed by invitation and the main criteria for their recruitment is an interest in, and 
knowledge of, the community of Norris Green and Croxteth and a commitment to the objectives of the 
company of improving the quality of life of people facing disadvantage in this and the wider Liverpool 
area. We seek to fulfil this primary objective by building community involvement in the running of 
community groups and activities and using other methods that will contribute to the regeneration of such 
areas, or using other methods for the improvement of the quality of life of people facing disadvantage in 
such areas.  We look forward to welcoming two new Trustees at the beginning of the new reporting year.    

One of the strengths of Triple C is that the churches have been working together in the L11 area to serve 
the local people for 16 years and we are well-established within the area and community. The governing 
document of Triple C is the Memorandum and Articles of Association, dated September 2012.  Triple C 
is a charity constituted as a limited company and was established as a charitable company in 2007.   

Always looking to review, develop and serve local needs…..  
We continue to review and reflect on the way in which the charity is developing and changing and are 
open to new ways of working that will further enhance our capacity to make a difference in L11.   

Our Values 

These build on the words in our logo, Churches, Compassion and Community; 

 We build community involvement without prejudice or discrimination, to improve the quality of 
life in the neighbourhood. 

 We are compassionate: when we see a need we are motivated to respond to it  

 We reach out to the community, seeking the isolated, building relationships; we are outward 
looking. 

 We seek to help people who are on the edge of our community and its networks to belong. 

 We believe in non-judgemental support across our networks. 

 We empower and encourage the community, workers and volunteers to take the initiative and 
achieve their best, in a safe environment where mistakes are viewed as learning opportunities. 

 We enable individuals to engage and learn new skills by becoming part of a team, inspiring 
confidence and giving self-worth in oneself. 

 We hold ourselves accountable: we acknowledge and assume responsibility for our actions, 
decisions, and consequences – as individuals and as an organisation. 

 We have an ethical base of honesty, integrity and transparency, founded on our Christian faith 
and values, from which to build relationships within the neighbourhood.  

A key feature in the cycle of our meetings as Trustees is setting and reviewing the key priorities, 
identifying and agreeing areas of focus and development, whilst ensuring we have the capacity to be 
flexible and meet local need.  At the time of writing this report, this is being tested as we engage with 
others in responding to the challenges brought about by the pandemic.   Thus far, we believe we are 
making an important contribution into the community response in L11 and the feedback from those we 
work with has been very positive.   

                                                             
1 Triple C (Liverpool) will be referred to simply as Triple C throughout the document.  Please note that our registered name is 
Triple C (Liverpool).   
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Charity Policies 

We take guidance from The Charities Commissions and Companies House regarding policies.  We 
currently have 32 policies, all of which are available on our website.   

Our policy review schedule ensures that all policies are reviewed and updated regularly, most are on a 
tri-annual review.  This year we have also new policies for IT Usage, Social Media and Adoption Leave. 
We have thoroughly reviewed and rewritten our Financial Controls Policy and are currently keeping this 
under annual review.  This year nine policies are due for review and we are working to create a new 
policy to govern our monitoring and evaluation.   

Supervision and support of staff by trustees  

We have developed a model of support for staff which involves two types of supervision; we call them 
operational and wellbeing.  Operational supervision is usually provided by a small team that includes 
two trustees and a third person who is involved in some way in the project; this may be as a volunteer 
or a beneficiary.  These meetings happen around every 6-8 weeks.  Wellbeing supervision takes place 
less frequently and is undertaken in a 1:1 setting with a different trustee.    

There are many benefits to this team approach, as we seek to work together to shape and develop our 
staff and the projects which they lead.  This strategy was also designed to upskill volunteers, building 
capacity and sustainability in our work as a charity.   
 

Older Persons Community Work Project 
Alison Barrowcliffe is our Older Persons Community Worker, she has a good 
relationship with the older people who attend our activities as well as the 
volunteers who help across the various activities.  Alison continues to look for 
opportunities to promote the work we do in the community, and engages 
wherever possible with other local community groups.  
Alison was able to attend seven training courses or events throughout the year, 

some of which were run with or in conjunction with local community groups or our funders, such as C2 
Safeguarding Training with Church of England, Padlet training with Cobalt Housing, basic blood pressure 
reading training through Norris Green and Croxteth community collaborative. As Alison’s role is, in part, 
funded by the Steven Morgan Foundation she was also invited to attend their annual conference. She 
thoroughly enjoyed the day, hearing about other funded projects, attending workshops and then 
celebrating with other attendees at the celebration and awards ceremony of funded projects.  Alison 
also attended Basic First Aid Training Level 2, Personal Safety Training and a Places of Welcome 
Networking and Training Event.  

Trips and Events 

During the last 12 months Alison has arranged five coach trips to: Bury Market in May 2019, Llandudno 
in Jul 2019, Cleveleys/Ryecroft Hall in August 2019, Shrewsbury in September 2019 and then back to 
Ryecroft Hall in November 2019 for Christmas Dinner. We were able to hire wheelchair accessible 
coaches again this year due to the generous funding received from West Derby Wasteland Charity.  The 
outings were all well attended with the exceptions of the September trip to Shrewsbury.  A pattern seems 
to be emerging of lower interest in September, so will be looking to make changes to the trip schedule 
for the coming year.  In total, 230 people attended these trips.  The Christmas Dinner being by far most 
popular, with two coaches needed to take all those who want to attend.    

We also had four trips to the theatre. In the last year 84 people attended shows.   We went to see Ghost, 
Miracle on 34th Street, Dick Twittington Pantomime (together with the Children and Families Project) and 
Curtains.  Alison strives to ensure that all events are as inclusive as possible and seeks feedback from 
those attending, exploring questions like how much people are willing to spend and what sort of shows 
they like.  The questionnaires helped shape our decisions, choosing shows that cost a maximum of £20 
and more musicals!  However, there are limits to our capacity to deliver on this, with many shows, even 
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after any discounts have been applied, costing nearer £50.  With affordability and access in mind, we 
sought to provide entertainment closer to home.   

This year Alison has organised three local events.  We had a Professional 
Singer come and sing songs from the 50’s, 60’s and Mo-town.  53 people 
attended the event and enjoyed some Scouse, scones and cream, with 
refills of tea and coffee aplenty as well as a few games of bingo. 

We had an excellent Comedy and Cake afternoon with comedian Allan 
Finnegan, who is also a Baptist minister, from Bootle (and recently on 
Britain’s Got Talent). A total of 25 people attended the event and 
feedback received confirmed that it was thoroughly enjoyed.   

A history talk by Ken Pye was 
thoroughly enjoyed by the 
24 people who attended the event.  Ken is an excellent historian 
and speaker and he brings great entertainment to the history 
stories that he tells.  The day was such a success that Alison will 
definitely be looking to arrange another talk in the future. 

External funding helped us to subsidise the costs of these events, feedback showed just how much people 
enjoyed them and so we will be looking to provide more of these in the year ahead, hoping to use larger 
venues allowing more older people to attend.   

We arranged for a local florist, to come and teach flower arranging to a group of 12 people, they were 
taught how to make a Christmas table top flower arrangement. This went really well and we had many 
people asking about it.  We are aiming to do this again throughout the year ahead for different occasions. 

Groups and Activities 

We continue to run weekly activities at different venues throughout L11.  These include; 

Armchair Exercise   

This activity is based at Christ Church Community Centre and attracts an average of 10 to 12 people each 
week during term time.  There is lots of fun and laughter to be had and afterwards there is a nice cuppa, 
some cake and a chance to have a natter and catch up with friends.  We are restricted by space so when 
the cabin opens we are hoping to engage with more local older people.  

Memory Lane Café 

The café based at St Christopher’s has a regular group of people who 
come along each week, it is very welcoming to new people and it has also 
been helped with the addition of two new volunteers in the past six 
months.  Our volunteers bring different perspectives to the café.  We have 
introduced the role of ‘Conversationalist’ volunteer, someone who keeps 
an eye out for people and actively engages with them to encourage 
people to join in with conversations or sit at a table.  

Memory Lane Café Lunch We have been fortunate to work in 
collaboration with Norris Green Community Alliance during the autumn, 
trialling a two course lunch, once a month.   We have capacity to seat 22 
people for lunch, this allows for our volunteers to be seated at lunch too. 
Using funding, that we received from The National Lottery in 2018, to help 

subsidise the cost of lunches, we have been able to keep costs low.   The trial has been a success so we 
have decided to continue the lunches again in the spring, however, due to Covid-19 we have not been 
able to restart the lunches as yet but we have every intention along with Norris Green Community 
Alliance to carry on with lunches when the café starts up again. 

 

 

“I loved everything about 
today, it was fab to get out 
and enjoy the comedians’ 
jokes. A real (pick up) of the 
day.  Thanks to everyone”  

 

“I totally enjoyed 
myself, music was fab 
(memories)” 

 

“Really enjoyed Ken's talk, it's 
amazing that we walk past these 
places every day and do not realise 
the importance/history of them. 
Would love to hear more of Ken's 
stories” 



5 

 

Stroll in the Park 

This group meets most weeks between April and September, 
taking a break through August and caters for people with 
varying degrees of mobility.  Most people come along for the 
companionship as we do talk as we walk.  The pace has been 
set by the slowest in order to allow everyone to be able to join 
in.   

There have been many aspects to this group and it offers great 
health benefits, both mentally and physically. The group has enabled us to provide support for people 
going through difficult times and bereavement.  It has enthused people’s interest in the identification of 
the mature trees in the park and memories of using the park as children and with their own children.  We 
closed for winter and intend start again in the spring although this is likely to be delayed due to Covid-19.   

Reaching out  

An important priority for Alison and our team is reaching new people, combatting isolation.  Older people 
living alone are some of the most difficult to reach and so we are working hard to find ways to connect 
with them.  In the last year we continued to use and promote a Good Neighbours Scheme, which 
encourages people to look out for their neighbours and wherever appropriate try and link them up with 
our older person’s community project.  We have a banner and merchandising advertising the project and 
we pop up at community events and gatherings as well as in places like a local combined chemist and 
post office.  As more people in the community are aware of this project there is always someone who 
will signpost to Alison or others in the community.  We are also working to develop our partnership with 
Cobalt Housing as they support many older individuals, some of whom have had their family home in 
Norris Green since the estate began.  

As the year draws to a close, we’re discovering many good neighbours who are supporting older and 
vulnerable adults and we are seeking ways to build on these links as we look to support the older 
generations in the months ahead.   

This year, our records show that we have linked up with an additional 55 older people.   

Our Volunteers 

In July 2019, with the support of Karen Mau from the Co-op, we were able to offer our volunteers 
Dementia Friends training.  15 of our volunteers attended and gained a basic understanding of how 
Dementia can affect the everyday life and activities of a person who has been diagnosed and also how 
the way we behave towards a person with dementia can greatly affect how they feel.  We had one 
volunteer complete their Food Hygiene Level 2 Certificate in January 2020. 
We continue to offer all new volunteers, who are involved in food preparation, the opportunity to 
complete their Food Hygiene Certificate as well as offering the opportunity to complete or renew their 
First Aid Certificate when we have sufficient numbers to make it cost effective. 

Key priorities for the year ahead 

 Build on the good communication lines that have been implemented during the Covid-19 
lockdown, encouraging people to stay in contact with one another and to signpost neighbours to 
our services 

 Establish a book club   
 Look at options for opening a new café which would may include a men’s group and become part 

of the national ‘Place of Welcome’ scheme 
 Developing our partnership with local registered social landlord (RSL), Cobalt Housing in trying to 

reach more people 
 Piloting a new exercise/back to wellbeing group running, as part of our response to supporting 

older people out of lockdown 
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Special Thanks 

Triple C and its workers would like to thank our wonderful team of volunteers for their outstanding 
contribution, serving and supporting the older people in our local community, without our volunteers we 
would not be able to deliver the services that we do.  

The Trustees would like to acknowledge the considerable support received from The Steve Morgan 
Foundation and The Henry Smith Charity for funding the role of our Older Persons Community Worker. 
 

Children and Families Support Project 
Sue Wade (Children and Families Support Worker) and Amanda Fawcett 
(Children and Families Support Assistant from November 2019) work with 
children and families across our local communities.  

The Children and Families Support Project continues to thrive with the 
help of our volunteers who are a huge asset at these activities. 

Groups and Activities  

Baby Steps is a sensory group for children aged 0-24 months. We have 17 families on the register with 
between seven and ten families attending each week.  We have different themes each week and children 
and families can have great fun doing messy play and a huge range of other sensory activities.  

Little Steps is for preschool children and their carers and is currently based at St Christopher’s Church. 
The group is well established and continues to be popular with local families, many of these families also 
access other groups offered by Triple C.   We currently have 68 families registered for Little Steps with on 
average 30 families attending on a weekly basis. 

In July 2019 about 60+ children and families attended Farmer Ted’s Farm, 
particularly enjoying their new “Shaun the Sheep” area and the 
entertainment which was provided.  Sayers Discretionary Fund have been 
keen to support activities like this, helping to subsidise the cost of the trip and 
thus enabling more families to come along.  Many families who we work with 
do not have their own transport and the cost of such a trip, made 

independently would be prohibitive.  Sometimes our special activities are closer to home, Baby Steps 
ended our summer activities with a “Teddy Bear’s Picnic” in the garden on a lovely sunny day at Christ 
Church Centre. Around 15 families attending gathered and had a fun filled and relaxing time.  

Throughout 2019, Stepping Stones and Elevate met on separate evenings, however we have learned from 
experience that numbers attending drop in the winter season.  We know that this is in part due the limited 
space and therefore opportunities we can offer at Christ Church Community Centre.  In the summer 
months, we welcomed about 25 children each week to the two groups.  In January 2020 we made the 
decision to bring both groups together for the colder months, with a view to this developing when the 
Cabin opens and there is more space for the group to grow and for opportunities for a greater variety of 
activity.   

Extreme is a group for young people in years 7 and above and we have around 15 attending weekly.  Many 
of our young people are also actively engaged in our young apprentice scheme, learning leadership skills 
and contributing to our community life through their volunteering at our playscheme, holiday clubs and 
community events.   They are very much part of our team and we appreciate all they contribute. 

As part of our partnership with Christ Church, Sue is engaged with Christ Church Outreach Worker Nic 
Findlay in “Little Steps on a Sunday” for families with young children and who are interested in finding 
more out about the Christian faith.  We have lots of fun with singing and dancing, share a simple bible 
story and eat a light lunch together at the end. At the beginning of 2020, there were around 10 families 
attending.  As part of this partnership, we also started a special group afterschool family group in Lent, 
called “Play around the Bible”. 8 families engage with this, but unfortunately had to stop because of the 
Coronavirus Pandemic.  



7 

 

Summer Playscheme and Holiday Clubs  

We began the summer with a hugely popular free fun day on a Saturday in July 2019. This was attended 
by over 500 local people. We provided a BBQ, drinks and numerous activities including games and sports, 
music, younger children’s soft play area, animals to pet, face-painting and glitter tattoos. We were 
supported by the fire brigade who brought an engine and the police who came with a van. We opened 

registration for our Summer Playscheme and the intergenerational 
summer trip. 

During the summer holidays we offered a Playscheme at Leamington 
Primary School. The school’s own summer programme prevented 
running for longer than one week.  We made the most of every 
moment with 96 children registered, 51 girls and 45 boys – 4 
registered as disabled, and 15 with health needs and 20 with 
additional needs.  

The playscheme would not be able to run without the dedication of our wonderful volunteers who are 
trained and DBS checked prior to the playscheme commencing. Volunteers ages are 11-70+ and this 
intergenerational connectivity is so valuable in creating a safe, supportive and joyous environment.  We 
had 26 adult volunteers, and 10 young people attending on our youth apprenticeship scheme.  

On Wednesday 7th August we took three coach loads (and several cars!) to 
Gulliver’s World in Warrington.  149 adults and children attended – 
providing local families with a fabulous day out – despite the pesky wasps 
and occasional downpours!  Families were so appreciative of having 
transport provided, enabling them to get out of our neighbourhood for the 
day and enjoy a cross generational day out.  We ended our summer 
activities with another free party at Christ Church Community Centre on the 
24th August and this smaller venue still attracted over 200 local people.  

In February half-term we ran a second playscheme, in partnership 
with POPUK.  This is a brilliant project aimed at primary school 
aged children bringing them together with others in the 
community to learn songs and dances and then to produce their 
very own pop CD.  The songs build on themes around personal, 
social and moral education and the project has a huge capacity to 
build confidence and self-esteem in the children.  It took 4 days to 
learn and record the songs and a concert was held on the Friday 
evening for the parents and carers. It brought the entire 

community together to celebrate the achievements of the 
children. 57 children took part in the scheme along with 17 adult 
volunteers and 10 youth apprentices. 

Seasonal Activities   

Throughout the year we run a variety of special events.  Christmas 
is probably our busiest time and in 2019 and spilling over in 2020, 
we held:-  

 Community Christmas Party on the 30th November – 175 
children and adults attended 

 Carol Singing at Sedgemoor Older Adults Centre – 14 Children and 8 adults attended from Stepping 
Stones and Elevate 

 Croxteth Park Christmas Grotto and Farm – 10 families from Baby Steps attended 

 Little Steps Christmas Party (11th December) – 30 children and adults attended 
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 Dick Twittington Pantomime (14th December) – 
Intergenerational Event - 50 children and adults attended 

 Sleeping Beauty Pantomime (2nd January) – youth and 
adults 25 attending 

Training and Support  

We continue to invest in training for staff and volunteers who 
work with our children and families.  In 2019/2020 we have 
provided training for all playscheme volunteers and youth with 
opportunities for training including; Safeguarding, Emergency First Aid, Level 2 Food Hygiene and for a 
small group a Care for the Family Toddler Group Conference.  

Developments in the project 

We were delighted to welcome Amanda to our team in November, with a focus on 
leading some of our midweek groups.  Over the last 18 months we have been 
reviewing our children and families support project and the opportunities before 
us, given the needs in our community.  In the light of this, we have thoroughly 
reviewed and agreed a new job description with Sue, giving her time to develop new 
areas of work as well as support Amanda in her new role.  Amanda has volunteered 
with Triple C for many years, she brings a wealth of experience including in the 
specialist area of supporting children on the autistic spectrum.   

Key priorities for the year ahead 

 Start an Active Tots group, this would be a physical and fun session for preschool children  
 Look at establishing a Messy Play session for indoors and outdoors 

 Apply for funding to engage dance coaches from a local dance school to teach our Stepping 
Stones/Elevate children "Street Dance" 

Special Thanks  

This year we have benefited greatly from funding given by Sayers Discretionary Fund, LCC Youth and Play 
Grant, Cash for Kids, Cobalt, and ComMutual towards our trips, weekly costs, playschemes and weekly 
groups.  Our volunteers are invaluable to us and we thank each and every one of them for their 
commitment as without them we would not be able to run a lot of the activities 

Contributions towards the salaries of our staff additionally come from the Eleanor Rathbone Charitable 
Trust, Elizabeth Rathbone Charitable Trust, Christ Church Norris Green and the West Derby Deanery 
Mission Fund.   
 

Norris Green Debt Advice  
Norris Green Debt Advice (NGDA) has been running for eight 
years under the leadership of our lead volunteer, John 
McCormack.  We continue to work as a satellite of St 
Andrew’s Debt Advice and are a member of Community 

Money Advice (CMA) and are overseen by the Financial Conduct Authority. 

Our Debt Advice Worker, Carol Ball and our Lead Volunteer, John McCormack, are both DRO Approved 
Intermediaries and have also completed CMA Debt Advise training level 1, 2 and 3. They work alongside 
our team of volunteers who continue to make a significant contribution in enabling us to deliver free and 
easily accessible support to individuals and families who are struggling with debt.   

We have trained an additional two volunteers this year.  All our volunteers are required to complete CMA 
debt advice training (levels 1, 2 and 3) if they are going to be providing advice to our clients.  We are very 
fortunate that six of our volunteers have completed all three levels of training with a further volunteer 
planning to complete level three once they have been providing advice for a period of six months.  We do 



9 

 

currently have a volunteer who provides hospitality for our clients whilst they are in the office and 
therefore no debt advice training is required for this role. 

One of our volunteers had withdrawn due to ill health and just before year end, sadly, he passed away.  
Den Causton was one of the original members of our team and had served faithfully for many years.   

Providing Debt Advice 

We now have eight volunteers working at the weekly drop in sessions.    Across 50 weeks of the year, the 
team have provided four hours of open drop-in sessions each Tuesday and a further 18 hours each week 
(3 volunteers x 6 hours per week) to support the ongoing process of managing debt. 

We continue to see an increase in the demand for debt advice and over the last 
12 months we have gained 46 new clients, 40 of which we have opened new 
cases.  Our records show a change from last year when our client profile was 
more male dominated, this year the majority of our clients have been women. 
Over the last year Norris Green Debt Advice has; 

 processed 16 debt relief orders totalling £193,132  

 processed three bankruptcies totalling £71,850 

 dealt with £546,964 of debt, with an average of £11,891 per case 

Each client’s story and situation is carefully considered and the best course of support offered.  
Sometimes, this will not mean opening a case file for them but rather making onward referrals or 
providing advice.  We realise this means that they don’t show up in our case history and in the coming 
year we will be updating our processes to capture our work with all clients.        

Reaching out into the community 

Carol continues to build partnerships with other local agencies to 
whom we can signpost clients and is actively engaged in local 
community gatherings including:- 

 Health and Wellbeing events organised by the 
Community Health Ambassador Team with Age Concern.   

 ‘Altfest’, a joint event hosted by Cobalt Housing at St 
John Bosco School  

 Invitation events to speak to small groups such as, the 
Bridge Community Centre and with the Women’s 
Empowerment Network.   

 Monthly surgery events in partnership with  Cobalt Housing aiming to provide advice on benefits, 
welfare and housing  

We are expanding our Debt Champion programme where volunteers, across Triple C, are trained to 
identify debt and signpost individuals to Norris Green Debt Advice.  This is currently working well within 
our foodbanks and we will be rolling this out into new settings, like Little Steps and Memory Lane Café.  
Training had been arranged for March 2020 however this had to be postponed due to the current 
lockdown but it will be rescheduled in due course.  

Developing our staff and volunteers  

We had four representatives who attended the CMA conference in October 2019.  CMA provide all 
resources, training and support to Norris Green Debt Advice.   The conference provided relevant updates 
and training to those that attended along with the opportunity to hear from guest speakers and to attend 
seminars and talks by CMA staff.  Our volunteers were able to share information from the seminars and 
training with the other volunteers.  

Carol and some of the volunteers were also invited to attend an awards evening hosted by Cobalt Housing 
at which both Triple C and Norris Green Debt Advice were nominated. 
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Case studies – bringing statistics to life, demonstrating impact 

Through our partnerships in the community, we often receive feedback about the progress clients are 
making.  A key partner is Cobalt Housing and they often send individuals to us and are happy to provide 
funding from their grants system to support our work in Norris Green.  Our office is also littered with 
thank you cards and messages and these are a great encouragement to our team.  Each year we are part 
of the story of changed lives and we feel one of the best ways to illustrate this is in the sharing of some 
case studies.    

 
 

Key priorities for the year ahead 

 Serve the local community with financial advice, helping to manage debt and easing their financial 
stress – especially as we emerge from the pandemic.   

 Recruit and train new advisers to join our team. 
 

Foodbank Distribution Centres  

In partnership with the three churches and North Liverpool Foodbank.  
Over the past twelve months each of these Foodbank Distribution 
Centres have experienced an increase in demand.  

The most common reasons that people 
are having to visit foodbanks is due to 

Low Income, Benefit Delays and Benefit Changes.  Other reasons include 
Debt, delayed wages, homelessness and ill health.  

All of our foodbank centres are run by volunteers, 
each and every one of whom does a wonderful job 
in welcoming our service users, putting them at 
ease, offering them hospitality and possibly most 
importantly sitting with and taking the time to listen 
to them.   

We have helped to meet the needs of many people in our community 
who might otherwise have gone hungry.  We received 1,434 vouchers 
across the three centres and a total of 3,843 people were provided with food. 
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Opening a Food Pantry  

Records show that the majority of service users coming through Christ Church Foodbank are actually 
coming from outside the Liverpool L11 area.  Therefore, we have been looking at ways which we can 
better serve those living in our community and begin to address some of the deeper needs of food 
insecurity alongside the crisis provision provided by our Foodbanks.  

Your Local Pantry is the franchise model we are working with and they 
say ‘pantries go beyond the food bank model, creating a sustainable 
and long-term solution to food poverty. Members pay a small weekly 
fee, typically £3.50, for which they can choose at least ten items of 
food each week, along with additional opportunities of volunteering 
and training.’   The Pantry is another part of our partnership with St 
Andrew’s Community Network, it will be resourced with volunteers 
from Triple C and will be known as Christ Church Pantry, due to its 

location and the particular support of this church.   Christ Church Pantry will be based in the extension 
to Christ Church Centre, the Cabin which we hope will open very soon.   
 

Support and Development across Triple C 

Trustee matters 

Triple C benefits from administrative support from Kate Whiting across many different areas of the 
organisation. The support that Kate provides to the trustees and workers is essential to running 
operations efficiently. Kate keeps the trustees up to date with legislation concerning both Company and 
Charity regulations, ensuring they are running the charity in a fully legally compliant manner and that they 
are fully aware of their responsibilities.  

Triple C policies embed best practice within the organisation and Kate is on the policy review team, 
contributing to updating and ensuring the policies have been thoroughly scrutinised and fully meet legal 
requirements. 

Finance and Fundraising  

Finance plays a large part of Kate's role.  Kate often works with trustees in shaping detailed budget 
information for project management.  She has a key role in working with the trustees and project leads 
in the careful handling of income and expenditure in line with agreed budgets.  This knowledge and 
understanding is essential to her capacity to oversee day to day financial enquiries and payments.   

Shared with trustee treasurer Steve Judge, they oversee the smooth running of our charity finance, 
producing reports for trustees and the annual financial statements.   Both Steve and Kate were involved 
in the update of our Financial Controls Policy and Procedures that carefully outlines much of this work.  
Kate provides support across the organisation in terms of sending out invoices, processing payments, 
pricing and purchasing and relevant research where required.    

Kate has been proactive in processing grant applications and has been instrumental on securing funding, 
from many local funders, resourcing projects and activities to ensure that they can continue.  She makes 
sure workers are aware of any changes in the requirements from funding bodies, prompts and supports 
the preparation of reports to funders.   

This year we have been developing a general fundraising appeal, seeking to develop the range of funders 
who contribute towards the financing of our projects.  The first appeal letters have been sent out and 
we hope that across the year, this may open up new partnership opportunities and resources for us.   

Personnel  

Kate provides support to the Trustees in the recruitment and appointment of new staff.  This year, it has 
involved the appointment of two new members of staff.  In her role in supporting personnel matters, 
Kate is involved in the drawing up of contracts.   
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We continue to work with Liverpool Charity and Voluntary Services (LCVS) as a community partner for 
support with payroll issues. Their support is generously given and Kate would like to acknowledge LCVS 
for their contribution to the smooth running of Triple C this year.  In addition, pension support is given 
by NEST pensions, a government recommended pension site. 

Administration and Support   

Kate provides support across the organisation by way of IT assistance, event planning support, grant and 
relevant research where required. This covers support for both workers and volunteers as well as 
trustees.  

New Role - Charity Support Officer 
Tricia Allward served as our second Support and Development Worker (Volunteer Coordinator) for a 
year, moving to work full time with Norris Green Community Alliance in September 2019.  

After a first round of advertising and with extended funding agreed with 
Tudor Trust, the trustees reviewed the job and advertised for a Charity 
Support Officer.   We were without a replacement until January 2020 
when Susan Stewart was appointed.  Whilst Susan is new to charity 
work, having spent the last 22 years working in banking, she has settled 
in well, has already started to build a good rapport with our staff and 
volunteers and is bringing added value to Triple C.  

Volunteers 

The main focus of Susan’s role is to continue and build on the work done previously in engaging members 
of the community in volunteering.  We continue to see volunteers coming forward though word of 
mouth and local advertising.  Susan has been proactive in attending volunteer recruitment fairs, 
producing new leaflets and we had started to see interest coming through just before we had to close 
due to the lockdown.  Susan has reviewed our volunteer recruitment process and updated all of our 
application forms in line with Church of England2 Safer Recruitment procedures.  Every volunteer, who 
is safely recruited, is asked to complete online safeguarding training before they start their volunteering 
hours and as Susan settles more into her role she will be looking to work with other agencies to be able 
to offer relevant training to our volunteers.  Before the lockdown, early communication had started with 
Karen Allen of Liverpool City Councils Adult Learning Services to see what courses they could provide, 

discussions will continue in the coming months.   

Monitoring and Evaluation 

Part of Susan’s role going forward is to review our current 
methods of monitoring and evaluation to see what other 
ways we can evidence what impact we are making and how 
much our activities are helping those who attend them.  

Susan has started building a robust database which will 
allow us to track, more easily which of our activities and 
events are encouraging new people to attend. 

Website and Social Media 

Susan has made a start at reviewing our website, ensuring 
that details are relevant and up to date and has recently 
added a ‘News’ section.   

We regularly comment on our Facebook page and have 
good interactions with those that follow us. We are looking 

                                                             
2 Our Safeguarding Polices and Practice are based on Church of England Parish Safeguarding Handbook.  This provides us 
with a model for good practice and is also accepted by our insurers Ecclesiastical Insurance.   
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at ways to promote our website, at what other social media we could use to further promote Triple C 
and the services and activities that we provide.   

Susan was invited to attend the Social Media Exchange 2020, in March 2020, her place at the event was 
very generously funded by The Tudor Trust, who also fund Susan’s role.  Susan found the day’s training 
very informative was able to come back and put some of her learning into practice.  She is now looking 
at the best and most affordable way to combine our staff email addresses with our website as this is 
something that we do not currently have. 

Thanks 

Susan would like to say thank you to all trustees, staff and volunteers and to all who attend our activities 
for helping to make her feel so welcome and all at Triple C.  She would like to extend a huge thank you 
to all our volunteers both past and present – without whom we would not have been able to achieve a 
fraction of what we have in the last year.  

The trustees would also like to acknowledge The Tudor Trust for their support and for generously 
extending funding to cover this role for a further three years. 
 

Financial Review 

We value the continued support of grant making bodies who provide the backbone structure of funding 
for Triple C.  These include grants from, The Steve Morgan Foundation, Tudor Trust, John Moores 
Foundation, P.H. Holt, Deanery Mission Fund (LDBF), The Henry Smith Charity and Christ Church Norris 
Green. The support of these funders has meant that Triple C has been able to continue employing five 
workers as well as introducing the new role of Children and Families Support Assistant which in turn 
has enabled us to continue the work in our projects. 

We were grateful to be awarded grants from local funders to be able to continue to provide vital services 
and activities that enrich the lives of the local people in Liverpool 11. These funders include:  

 Cobalt Housing  Sayers Discretionary Fund 

 West Derby Wastelands Charity  Comic relief 

 National Lottery  ComMutual 

 LCC Youth and Play Grant   Cash 4 Kids 

 Eleanor Rathbone Charitable Trust  
 

 Elizabeth Rathbone Charitable Trust 

Without their support we would be unable to continue to provide the level of service that we currently 
achieve and would find it difficult to reach across the breadth of the community. All these grants enable 
the people who rely on our projects to continue to benefit and experience a much-improved quality of 
life.  

Our Financial Statements form part of our Annual Report and are additionally available at the Triple C 
Office and on our website.  We appreciate having Steve Judge in post as our trustee treasurer, he is well 
versed in financial matters and provides helpful insights to the trustees into Triple C’s finances. With 
support from Kate he is constantly developing more efficient ways of collating and reporting on our 
finances. We are glad to have better ways of working in place and to see progress continually being made 
in new financial methods and policies. We are also grateful to Ray Bissex for his continued support in 
conducting the independent examination of the accounts. 

In current times…. And looking ahead 
At the time of preparing this report, there is considerable uncertainty in our world due to the Covid-19 
pandemic.  Our work is rapidly changing to enable us to reach out to the many people we usually work 
with in Liverpool 11 and to serve the needs of those who are approaching us for additional support.  Our 
online networking has become so important, as has our local distribution of essentials.  We are working 
in close partnership with others across our community, especially in the support of those who are most 
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vulnerable.  This time has in some ways affirmed the role we play in provision in Norris Green and 
Croxteth and how, working together with others this really is making a significant difference to those 
facing life with the worsening effects of disadvantage.   

At the start of this year, we were excited to hear that one of our partner churches, Christ Church had 
received planning permission to extend its buildings provision at its site on Sedgemoor Road.  Over 
recent years Christ Church had facilitated considerable community consultation about whether Norris 
Green needed another building, and the Cabin is their response to this.  As partners with them, Triple C 
is looking forward to the new opportunities this fully accessible Cabin will bring, offering a new venue 
for activities across all of our projects and 
enabling us to better serve local people.  On 
18th March the eight modular buildings 
were craned onto the site with work 
planned to complete them expected to take 
5 weeks.  With lockdown, work has been 
suspended.  Nevertheless, we are confident 
it will begin again as soon as the 
construction firm can work safely on the 
site and we believe that the Cabin will be a 
hugely important resource hosting Triple C, church and community provision as we slowly emerge from 
the pandemic.   

We are challenged to prepare for the coming months.  As a charity our focus is about those who are 
struggling due to deprivation and for many this crisis is deepening.  We believe that the maintenance 
and development of our provision will be important in our community and hope that we will find the 
funding required to contribute to meeting the many needs.  In particular in the coming year our 
challenge will be to extend our Debt Advice service;  develop our provision with the older people in our 
community and work with others to provide support for those facing food poverty.   

We are so thankful for the flexibility of funders during this period, offering their support for our new 
ways of engaging and the change to our planned outcomes.  This report reflects only the first few weeks 
of lockdown, as trustees we continue to meet regularly, committed to fulfilling the aims of our charity 
and making a positive difference in Liverpool 11.   
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TRIPLE C (LIVERPOOL) 
COMPANY LIMITED BY GUARANTEE 

Charity No 1118424 Company No 0538440 

 

Report of the independent examiner to the trustees of Triple C (Liverpool) on the accounts for the year 
ended 31 March 2020 which are set out on the attached Statement of Financial Activities, Balance Sheet and 
Notes. 

Respective responsibilities of trustees and examiner 

The trustees (who are also the directors of the company for the purposes of company law) are 
responsible for the preparation of the accounts in accordance with the requirements of the 
Companies Act 2006 (“the 2006 Act”).  

The charity’s trustees consider that an audit is not required for this year under Part 16 of the 2006 
Act and that an independent examination is needed. 

It is my responsibility to:   

• examine the accounts under section 145 of the Act,   

• to follow the procedures laid down in the general Directions given by the Charity 

 Commission under section 145(5)(b) of the Charities Act, and   

• to state whether particular matters have come to my attention. 

 
Basis of independent examiner’s statement 

My examination was carried out in accordance with the general Directions given by the Charity Commission. 
An examination includes a review of the accounting records kept by the charity and a comparison of the 
accounts presented with those records. It also includes consideration of any unusual items or disclosures in 
the accounts, and seeking explanations from the trustees concerning any such matters. The procedures 
undertaken do not provide all the evidence that would be required in an audit, and consequently no opinion 
is given as to whether the accounts present a “true and fair” view and the report is limited to those matters 
set out in the statement below.  

Independent examiner’s statement 

In connection with my examination, no material matters have come to my attention which gives me cause to 
believe that in, any material respect: 

 accounting records have not been kept in accordance with section 386 of the Companies Act 

2006; or 

 the accounts do not accord with such records; or 

 the accounts do not comply with relevant accounting requirements under section 396 of the 

Companies Act 2006 other than any requirement that the accounts give a “true and fair” view 

which is not a matter considered as part of an independent examination; or  

 the accounts have not been prepared in accordance with the Charities SORP (FRS102). 

 

32 Brooklands Avenue, Waterloo, Liverpool, L22 3XZ 

Date:  10th June 2020  
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Accounts for the Year ended 31st March 2020 

STATEMENT OF FINANCIAL ACTIVITIES 

(including summary income and expenditure account) 
 

 Note Unrestricted Designated Restricted Total Total 
  Funds funds funds funds funds 
     2020 2019 
  £ £ £ £ £ 
INCOME       
Income from:       
Donations and legacies 3.1 - - 97,132 97,132 89,972 
Charitable activities 3.2 - 1,718 5,936 7,654 5,973 
Investments 3.3 198 - - 198 155 

TOTAL   198 1,718 103,068 104,984 96,100 

       
EXPENDITURE       
Raising funds 4.1 - - - - - 
Charitable activities 4.2 1,750 659 79,093 81,502 79,179 
Governance 4.3 721 - - 721 817 

TOTAL   2,471 659 79,093 82,223 79,996 

       
Net Income/(Expenditure)  (2,273) 1,059 23,975 22,761 16,104 
Transfers    3,016 960 (3,976) - - 

Net movement in funds  743 2,019 19,999 22,761 16,104 
       
Reconciliation of funds:       
Total funds brought forward 3,190 11,261 39,029 53,480 37,376 

Total funds carried forward 3,933 13,280 59,028 76,241 53,480 
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BALANCE SHEET AT 31st MARCH 2020 

 Note  2020  2019 
   £  £ 

CURRENT ASSETS      
Cash at bank and in hand 7  76,416  53,655 
      
CREDITORS: amounts falling due within 
one year 8  (175)  (175) 
      

TOTAL NET ASSETS   76,241  53,480 

      
FUNDS OF THE CHARITY 9     
Restricted income funds   59,028  39,029 
Designated funds   13,280  11,261 
Unrestricted funds   3,933  3,190 

TOTAL FUNDS   76,241  53,480 

 

The company was entitled to exemption from audit under section 477 of the Companies Act 2006 relating 
to small companies. 

The members have not required the company to obtain an audit in accordance with section 476 of the 
Companies Act 2006. 

The directors acknowledge their responsibilities for complying with the requirements of the Companies 
Act with respect to accounting records and the preparation of accounts. 

These financial accounts have been prepared in accordance with the provisions applicable to small 
companies subject to the small companies’ regime and in accordance with FRS102 SORP.  

The accounts were approved by the directors on the 2nd July 2020 and are signed on their behalf by: 

 

 

 

Revd. Helen Edwards 

Chair of Trustees 
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Accounts for the Year ended 31st March 2020 

NOTES TO THE FINANCIAL STATEMENTS 

1.1 Basis of accounting 

These financial accounts have been prepared under the historical cost convention with items recognised 
at cost or transaction value unless stated in the relevant notes to these accounts. 

The accounts have been prepared in accordance with the Statement of Recommended Practice: 
Accounting and Reporting by Charities preparing their financial statements in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) issued On 16 July 
2014 and with the Financial Reporting Standard applicable in the United Kingdom and Republic of 
Ireland (FRS102). 

The Charity constitutes a public benefit entity as defined by FRS102. 

2.1 Income 

Recognition of income 
These are included in the Statement of Financial Activities (SoFA) WHEN: 

 the charity becomes entitled to the resources; 

 it is more likely than not the trustees will receive the resources: 

 the monetary value can be measured with sufficient reliability. 

Offsetting 
There has been no offsetting of assets and liabilities, or income and expenses, unless required or 
permitted by the FRS102 SORP or FRS102. 

Grants and donations 
Grants and donations are only included in the SoFA when the general income recognition criteria are 
met (5.10 to 5.12 FRS102 SORP). 

Contractual income and performance related grants 
Income is only included in the SoFA once the charity has provided the related goods or services or met 
the performance related conditions. 

Support costs 
The charity has incurred expenditure on support costs. 

Volunteer help 
The value of any voluntary help received is not included in the accounts but is described in the trustees’ 
annual report. 

Income from interest 
This is included in the accounts when receipt is probable and the amount receivable can be measured 
reliably. 
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Accounts for the Year ended 31st March 2020 
NOTES TO THE FINANCIAL STATEMENTS 

 
2.2 Expenditure and liabilities 

Liability recognition 
Liabilities are recognised where it is more likely than not that there is a legal or constructive obligation 
committing the charity to pay out resources and the amount of the obligation can be measured with 
reasonable certainty. 

Governance and support costs 
Support costs have been allocated between governance costs and other support. Governance costs 
comprise all costs involving public accountability of the charity and its compliance with regulation and 
good practice. 

Redundancy costs 
The charity made no redundancy payments during the reporting period. 

Creditors 
The charity has creditors which are stated at settlement amounts. 

3 ANALYSIS OF INCOME 

  General Designated Restricted Total Total 
  Funds Funds funds Funds Funds 
     2020 2019 
  £ £ £ £ £ 
 3.1 Donations      
 Donations - - - - - 
 General grants provided by      
 government/other charities - - 97,132 97,132 89,972 

  - - 97,132 97,132 89,972 

       
 3.2 Charitable activities      
 Other - 1,718 5,936 7,654 5,973 
       
 3.3 Income from investments      
 Interest income 198 - - 198 155 
       

 TOTAL INCOME 198 1,718 103,068 104,984 96,100 
 

 All income in the prior year was restricted except for interest of £155. 
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 4 ANALYSIS OF EXPENDITURE      
  General Designated Restricted Total Total 
  Funds Funds funds Funds Funds 
     2020 2019 
  £ £ £ £ £ 
      
 4.1 Raising funds      
 Time spent on grant applications is not considered to be material. 
       
 4.2 Expenditure on charitable activities     
 Staff costs - - 50,425 50,425 48,637 
 Events 47 659 16,879 17,585 16,121 
 Other 1,703 - 11,789 13,492 14,421 

  1,750 659 79,093 81,502 79,179 

       
 4.3 Other      
 Governance 721 - - 721 817 
       

 TOTAL EXPENDITURE 2,471 659 79,093 82,223 79,996 

  
  
 5 FEES FOR EXAMINATION OF THE FINANCIAL STATEMENTS 
 Independent examiner  175 - - 175 175 

 
     6 STAFF COSTS 
  2020 2019 
  £ £ 
 Salaries and wages 47,053 45,822 
 Social security costs - - 
 Pension costs (defined contribution pension plan) 3,372 2,815 

 TOTAL STAFF COSTS 50,425 48,637 

   
   No employees received employee benefits for the reporting period of more than £60,000.          
   The average head count in the year was 5 (2018: 5)                               
   The pension cost has been allocated to the activity to match the related salary cost. 
 
 7 CASH AT BANK AND IN HAND   
 2020 2019 
 £ £ 
 Short term deposits 54,834 36,136 
 Cash at bank and in hand 21,582 17,519 

 76,416 53,655 

 
  8 CREDITORS: amounts falling due within one year 
 2020 2019 
 £ £ 
   Other creditors  175 175 
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 9 CHARITY FUNDS 
  9.1 Details of material funds held and movements during the CURRENT reporting period 

 Fund 
balances 

        Fund 
balances 

 brought 
forward 

Income 
 

Expenditure Transfers carried 
forward 

 £ £ £ £ £ 

RESTRICTED FUNDS      
Children and Family Support Worker 2,188 20,300 (16,307) 2,000 8,181 
Children and Family Support Project 706 7,231 (4,859) (2,000) 1,078 
Debt Advisor 2,747 18,782 (10,795) (1,086) 9,648 
Norris Green Debt Advice 1,846 2,500 (3,902) - 444 
Older Persons Community Worker 12,227 14,800 (15,725) (2,555) 8,747 
Older Persons Community Project 3,917 4,455 (7,123) 485 1,734 
Support & Development Workers 13,777 30,000 (13,778) (1,680) 28,319 
Volunteers 399 - (324) - 75 
Sayers Discretionary Fund 733 5,000 (5,566) - 167 
Other 489 - (714) 860 635 

TOTAL RESTRICTED 39,029 103,068 (79,093) (3,976) 56,028 
Reserve designated fund 7,000 - - - 7,000 
Trustees training designated fund 850 - - - 850 
Group Activities designated funds 
Support & Dev Admin designated 
General fund 

265 
3,146 
3,190 

1,718 
- 

198 

(659) 
- 

(2,471) 

- 
960 

3,016 

1,324 
4,106 
3,933 

TOTAL FUNDS 53,480 104,984 (82,223) - 76,241 

 
  9.2 Details of material funds held and movements during the PREVIOUS reporting period 

 Fund 
balances 

        Fund 
balances 

 brought 
forward 

Income Expenditure Transfers carried 
forward 

 £ £ £ £ £ 

RESTRICTED FUNDS      
Children and Family Support Worker 4,472 8,400 (13,708) 3,024 2,188 
Children and Family Support Project 1,301 7,696 (5,067) (3,224) 706 
Debt Advisor 3,915 10,072 (10,440) (800) 2,747 
Norris Green Debt Advice 839 4,800 (3,793) - 1,846 
Older Persons Community Worker 1,248 29,350 (15,427) (2,944) 12,227 
Older Persons Community Project 2,378 7,731 (6,568) 376 3,917 
Support & Development Workers 9,654 20,000 (14,237) (1,640) 13,777 
Volunteers 493 1,060 (1,154) - 399 
Sayers Discretionary Fund 1,958 5,990 (7,215) - 733 
Other 182 - (613) 920 489 

TOTAL RESTRICTED 26,440 95,099 (78,222) (4,288) 39,029 
Reserve designated fund 3,000 - - 4,000 7,000 
Trustees training designated fund 850 - - - 850 
Group Activities designated funds 
Support & Dev Admin designated 
General fund 

- 
- 

7,086 

846 
- 

155 

(581) 
- 

(1,193) 

- 
3,146 

(2,858) 

265 
3,146 
3,190 

TOTAL FUNDS 37,376 96,100 (79,996) - 53,480 
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9.3 Reasons for transfers 
The transfers are to reallocate expenditure. 
9.4 Designated funds 
A Reserves Fund of £7,000 has been designated within the General Fund. All funds held in the Reserves 
Fund are to be used for when unforeseen circumstances/emergencies and redundancies arise, to assist 
the charity in fulfilling its Aims and Objectives as stated on the Articles of Association. £850 is designated 
as a Trustees Training Fund, £3,626 is designated as a Support and Development Administration fund. A 
balance of £1,229 is designated for group activities. 
 
10 COMPANY LIMITED BY GUARANTEE 
The company is registered as a private company limited by guarantee, and not having a share capital, in 
accordance with section 30 of the Companies Act 1985. 

 

 

 


